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Background Record Check (BRC) 
Regional Office Information Sessions

Southeast Massachusetts and the Cape (Region 5), Tuesday, July 1

Northeast Massachusetts (Region 3), Wednesday, July 2

Metropolitan Boston (Region 6), Tuesday, July 8

Central Massachusetts (Region 2), Thursday, July 10

Western Massachusetts (Region 1), Friday, July 11
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Agenda

� Objectives for the meeting

� Overview of BRC trends

� Discussion of EEC’s approach to improving 
the BRC process

� Introduction to the new BRC Manager

� Question and answers about the system and 
the BRC process and procedures
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Objectives of the Information 
Session
� Today’s information session is a discussion of EEC’s 

policies, procedures, and tools regarding background 
record checks
� This session is part of a series of out-reach efforts 
by EEC to promote a dialogue about this shared 
business process

� These sessions are intended primarily to aid your 
understanding of the BRC process and to solicit 
ideas from programs on how to improve that 
process 

� Participants are invited to ask questions throughout 
the meeting

� Ideas from today’s sessions will help EEC:
� Clarify its regulations and oversight policies
� Identify functionality for subsequent releases of the 
BRC Manager

� Refine the training materials associated with the 
new application



4

EEC Processes More BRC Each 
Year

EEC processed nearly 97,492 CORI BRC requests in calendar year 2007.  

This represents a 19.1% increase from 2006 and a 48.9% increase from 

2004.  84.7% of the CORI requests processed in 2007 resulted in “No 

Finding.”
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Steady Month-to-Month Increases

Month-to-month, EEC experiences a steady upward trend in the total number of 

BRC requests.  EEC tracked continuing increases at the beginning of this year 
(January was up 8.5% ▲ over last year and February was up 23.6 % ▲).  That 

increase has since leveled off or declined slightly.

Total Monthly CORI BRC Requests

(January 2006 through June 2008)
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Most Requests Are By Group and 
R&P Programs
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From 2004 through 2007, there were increases in the annual number of BRC 
requests for each of the four main program groups:  GCC (78% ▲), SACC (49% ▲), 

R&P (34% ▲), and FCC (18% ▲).  Group Child Care accounts for nearly half of all 

BRC requests, followed by R&P at 28%.
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BRC Requests Come in Cycles

EEC tends to experience a major spike in BRC requests in late summer 

(August through October) and smaller spikes in March and May/June.  

November through February have the fewest BRC requests.

Monthly Percent of Annual Total BRC Requests (2005 to 2007)
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EEC Tracks Average Turnaround 
Time for BRC Requests
CORI BRC request turnaround had been steady at around 4 to 5 calendar 

days prior to the introduction of DSS BRC requests in November 2006.  In 

2007, CORI turnaround increased and spiked last fall with DSS 

turnaround time.  Since then, both BRC checks have returned to around 4 

to 7 days to process.
Average Monthly BRC Turnaround Time in Days

(January 2006 to April 2008)
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Current BRC Process

Program (Licensee)

Adoption/

Foster Care

CCR&R

Employee/ 
Volunteer/ Intern 

BRC Request

Adoptive/ Foster 
Parent BRC 

Request

In Home Non-
Relative BRC 

Request

Currently, EEC receives three types of BRC requests online via the BRC 

component of eCCIMS.
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Current BRC Process
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search for matches
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BRC requests are received online or in mail.  Each is processed against 

databases at CHSB and DSS.  The results are then mailed to programs.
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Delays in the Current Process
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EEC has identified delays in several critical parts of the BRC process.  

Resolving some of these delays requires coordination with other 

agencies.
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EEC’s Approach to Speeding the 
BRC Process

Encourage online entry ����

Provide online notifications

Improve process with DSS

Improve process with CHSB

1

2

3

4

EEC is in Phase 2 of its plan to improve 

the timeliness of BRC responses.
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Phase 1:  Encourage Online Entry

Percent of BRC Requests Originating Online from eCCIMS
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2007 92.1% 99.7% 7.2%
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EEC is approaching near full online participation for Prospective 

Employee (96.8% in 2007) and In Home Non-Relative (98.9% in 2007) 

BRC submissions.  Most Adoptive/Foster Parent requests are still mailed 

to the Central Office.  
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Phase 2:  Provide Online 
Notifications  

2

The highlight of the current phase of the BRC process improvements is 

the creation of the new BRC Manager.  This application will allow EEC to 

notify you of the vast majority of BRC results online.   It was released on 

June 23.

Benefits

� Allows authorized Reviewers 

to view and print approved/ 

cleared BRC results online 

� Reduces the time it takes 

EEC to notify you of most of 

your BRC requests by 2-3 days

� Saves paper and postage 

(~150,000 letters and 400 

reams of paper) 

� Provides new tools for 

programs to track who they 

have “BRCed” and when

� Helps facilitate the re-

submittal of BRC requests with 

your licensing renewal cycle

In progress
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Phase 2:  Provide Online 
Notifications

2

Phase 2 will provide online notifications for “approved/cleared” or “no 

finding” results for both CORI and DSS BRC.  Programs will be able to 

print the results from the new application and continue with their hiring 

process for most requests without additional delay.

CORI Approved/Cleared

Other Dispositions, 

15%

Approved/ 

cleared, 

85%

DSS Approved/Cleared
Other Dispositions

2%

Approved/ 

cleared

98%

In progress
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Anticipated Improvements from 
Phases 2 and 3
EEC’s BRC 2nd and 3rd Phases will address the time delay due to mailing 

for the vast majority of BRC requests and should significantly improve the 

turnaround time for DSS BRC requests.
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BRC Manager is Accessed from EEC’s 
Single Sign In (SSI)

http://www.brainshark.com/maeec/SSO_Registration_Overview

Step-by-step instructions on how to create a new user 
account are available on the EEC web site.
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BRC Manager Reviewer Home Page

The BRC Manager 

was released on 

June 23.  A 

detailed audio-

visual walk-through 

of the BRC 

Manager is 

available online on 

EEC’s web site.
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Request Reviewer Privileges

If you are a reviewer and have problems requesting 
reviewer privileges in BRC Manager, email the Help Desk 
and they can check on your status and assign the 
privileges (eechelpdesk@massmail.state.ma.us)

Problems self-registering 

could arise if your name 

has changed or you submit 

different information than 

was on the original BRC 

reviewer application.
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BRC Manager Key Functions

� All Users

� Submit a BRC request

� Print consent forms

� Print confirmation 
sheets

� View a dashboard of 
BRC statuses – NEW

� View the processing 
status of each request

� Search for when a BRC 
was last submitted for 
an individual – NEW

� Record employment 
decisions and status –
NEW

� Resubmit a BRC for an 
employee – NEW

� Manage your user 
account

� Reviewers Only

� View and print the BRC 
results for “no finding”
– NEW

� View all users for a 
licensee – NEW

� Enable and disable user 
accounts – NEW

� Receive email 
notifications when new 
users register – NEW

� View an extended 
dashboard including 
new users and your 
reviewer expiration –
NEW
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Submit New BRC Request

NOTE:  The application 

will not allow you to 

submit online unless 

you have at least one 

licensee-reviewer BRC 

user already established 

(so you do not end up 

submitting requests that 

cannot be read).  Make 

sure your program 

always has at least one 

licensee-reviewer user 

account on the BRC 

Manager.
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Viewing Pending and Completed BRC 
Results

Only reviewers can view BRC results 

or even know if they are online.  

Results are available for 75 days.

Data Entry View

Reviewer View
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Where to Expect Notification

1. Separate Notifications:  Notifications for CORI and DSS 
checks are handled separately.  They are made available to 
you as soon as each individually is completed.

2. All Findings By Mail:  For this phase of the BRC Project, all 
findings for either a CORI or DSS background check will be 
mailed to the address indicated on the initial submission.

3. “No Findings” By Same Method You Submit:  EEC will 
return your results for “no finding” background checks the 
same way you submitted the request.

If you submit by mail, EEC 
will notify you by mail

If you submit online, EEC 
will notify you online
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Generate BRC Request History Report
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Record Employment Decision
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View Employee Listing
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Key Statistics from the BRC 
Manager’s 1st Ten Days

(Monday, June 23 through Wednesday, July 2)

� Total BRC Requests Submitted = 2,221

� Total Licensees Submitting = 434

� Total Providers Submitting = 667

� Total Users Submitting = 521

� Total CCR&R Submitting = 9

� Postage Saved = ~$1,700
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Other Common Questions About 
the BRC Process

� Who should be a reviewer?

� What is the difference between a licensee-reviewer, a 
reviewer with authority, and a reviewer with access?

� How many reviewers should my program have?

� How often should I re-BRC my reviewers and staff?

� Where should I send BRC Reviewer applications?

� What information do I need to submit a BRC for a 
prospective employee?

� How should I conduct a discretionary review?

� What can I do with a prospective employee before 
receiving the DSS BRC results?  What does the new 
regulation mean?  What is “unsupervised contact”?
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Helpful BRC Hints

� To use the new system:

� Make sure your BRC submitters and reviewers have 
access to the BRC Manager

� If you do not already have two Reviewers, consider 
requesting an additional reviewer (and make sure 
your reviewers log on to the new system)

� To aid the BRC process:

� Make sure your hiring process includes all needed 
components (e.g., ID checks, references, etc.)

� For resubmitting BRC checks on existing staff, plan 
to submit them during the light periods of the year 
for EEC (December through February)
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BRC Information on the EEC Web 
Site

http://www.eec.state.ma.us/brc.aspx
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Contacting EEC

� For technical assistance regarding the use of Web-BRC such 
as:
� Registering a new user 
� Disabling an existing user 
� Entering a BRC submission 
� Printing the BRC receipt 
� Receiving and printing electronic results 
� Viewing results 
� Changing your password 
� Changing your user id 

� Please contact the EEC Help Desk at 
eechelpdesk@massmail.state.ma.us [include program, program 
number (if known), contact name, phone number, and question and 
the Help Desk will be back in touch with you]

� For questions regarding:
� The content of a CORI or DSS report which you have received. 
� BRC regulations, policies and processes. 
� Any BRC results (CORI or DSS) listed in Web-BRC with a mail 

date that have not been received by your agency within 5 days 
of the mailing date listed. 

� please contact the BRC Unit at 617-988-7801.
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Questions and Answers

Please let us know if you 
have any questions or 
suggestions.  


